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Town of Swanzey, New Hampshire 
Economic Development Advisory Committee (EDAC) 

Meeting Minutes – October 14, 2019 
 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 

the next regularly scheduled meeting of the Committee. 
 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm at 
Town Hall by Director of Planning & Economic Development Matthew Bachler.   
 
COMMITTEE MEMBERS PRESENT:  
Mike Gomarlo, Greg Johnson and Alternate Bill Hutwelker. There were insufficient members present to 
form a quorum, therefore the meeting continued but was unofficial. 
 
ABSENT: Steven Bittel, JR Coughlin, Lynn Rust 
 
OTHERS PRESENT: Town Administrator Michael Branley and Recording Secretary Beverly Bernard 
 
NEW BUSINESS 
Discussion of funding loss for important program 
Bachler spoke about the proposed Monadnock Business Partnership Hub which is to be located at the 
Keene State College campus. He said the initial focus is to be manufacturing and product design and 
outfitted with tools and equipment designed to encourage innovation and collaboration in a tech-enhanced 
environment. He noted funding did not make it past the State of New Hampshire budgeting compromise 
this year. Bachler said alternative financing is being sought. 
 
OLD BUSINESS 
Update on Pat McDermott efforts and proposed 2020 activities 
Bachler said McDermott attended three NH CIBOR meetings in August and September and has had face 
time with real estate brokers. Feedback from McDermott is that Safford Drive with the airport nearby is a 
plus. He noted the wetlands at Safford Drive break up the properties and this is a challenge. Bachler said 
McDermott has met with Mike Bergeron with the State of NH Division of Economic Development. He is 
getting the Swanzey properties on the radar with the State and their recruiting efforts.  
 
Johnson asked for feedback from the other members as to the efficacy of McDermott’s efforts. Johnson 
said he wants to see progress for the money that is being paid to McDermott. Branley said he agrees with 
Johnson questioning the effectiveness of what McDermott doing. Johnson said the real estate agents are 
already doing the same work. Bachler said it would be productive to have this conversation with 
McDermott at a meeting and he noted McDermott would be invited to attend the November meeting. 
Bachler said that of the $15,000 original contract the Town has paid out about $6,000 of that funding. 
Bachler noted the time spent by McDermott was also applied to work on the Town’s website. The plan is to 
have him present for the November meeting. The group decided on Whitcomb Hall meeting on November 
4th for the next meeting. 
 
West Swanzey water and sewer issues 
It was noted that two developments that have gone through the Planning Board for building on State Route 
10 have had issues with providing for fire suppression. There is not sufficient water at the locations where 
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they want to build for the required fire suppression systems. Expansion of utility lines was discussed. 
Bachler suggested that some help to the companies might be for the Town to fund regional fire ponds. 
Bachler said the Northern Borders Regional Commission (NBRC) or USDA Rural Development could possibly 
be a source of grant money for such an effort. Johnson read an August newsletter from Southwest Region 
Planning Commission (SWRPC) about the NBRC. Johnson said he called SWRPC and got no information. He 
said he wants to know is Swanzey getting any benefit. He referred to a water storage tower that would 
solve the water problem and grants would help with that. Bachler said there may be an opportunity to 
work with SWRPC on the Economic Development chapter in the Master Plan through this NBRC grant 
Branley mentioned a mini State Route 10 study that will be done by SWRPC. 
 
Johnson said bringing water up from Market Basket from Keene could be done and the Town needs funding 
for it. Branley said spending money on businesses who want to build but having problem with water supply 
should be the focus of the Town. Johnson said State Route 10 should be the highest priority for building the 
infrastructure. Gomarlo agreed that the focus should be water and sewer too to protect the aquifer. 
Gomarlo said the Town should be discussing possibilities with the family that owns the water company. 
 
Johnson noted that in the recent Radically Rural conference, Cheshire County measured at next to the 
lowest in economic demographics and yet no one seems to be able to address the situation. Johnson said 
the Town of Swanzey should speak about its concern that the demographics are so low as compared to the 
rest of the State with the exception of Coos County. He said it has been going on for years being next to last 
in economic demographics, the lowest being Coos County.  
 
Gomarlo said the Legislature is unwieldy in its size and there has to be more qualified people to get the job 
done. Hutwelker said maybe the Town should work more closely with the Cheshire County officials. 
Johnson said it is important to promote the whole area, southwestern New Hampshire. Johnson noted 
meeting with neighboring counties in Vermont and Massachusetts in the past for economic development. 
 
There was a brief discussion about the warehouse space at the former woolen mill to be used for youth 
recreation. There was a discussion about approaching the Sewer Commission to get involved in the need to 
expand water and sewer in the Town. 
 
OTHER BUSINESS 
2020 Budget 
Bachler said a major change in the budget is the reduction for funds for tri-town effort and therefore the 
budget will be zeroing out Economic Corporation budget line and increasing line item for Consultants. 
Contract is through December 31, 2019 for Pat McDermott for a total of $15,000, which Bachler said will 
probably not all be spent. 
 
Next Meeting:  November 4, 2019 at Whitcomb Hall 
 
Adjournment:   
End of meeting occurred at 6:04 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


